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CSEPP Is A “System Of Systems”
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Planning Is the Thread
That Ties Them Together
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Recent Planning & Integration Initiatives

e Planning Sessions at 2000 National Conference
— Identified 33 Unresolved Planning Issues
— Became the basis for the Agenda of the November 2000
Planning Conference held in Dallas, Texas
 Dallas Planning Conference

— Attended by 69 planners and program managers from
FEMA, Army, state & local

— Ended with prioritization of 41 unresolved planning
issues and formation of Planning Work Groups
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Priority Issues from Dallas Conference

1 Evacuation vs. sheltering

2 How should an all-clear be sounded for people sheltered in-place?

3 Policy for egress from shelter-in-place

T-4 Conduct planning research and post it on a CSEPP website so that it
can be shared among all sites

T-4 Lack of coordination and integration of plans

6 Re-entry and recovery

7 Monitoring vs. modeling to identify restricted areas

8 Better define non-surety events and establish criteria for notification
9 Sharing forms (notification, etc.), MOAs, plans, ideas

T-10 Extraction (What is required to declare an area clear?)

T-10 Handling of people after leaving shelter (decon,transport)
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Top-10 Issues Led to 4 Workgroups

e A Shelter-in-Place Work Group was formed to
address the following planning issues:
— 1: Evacuation versus sheltering

— 2: How an all-clear should be sounded for people
sheltered 1n-place

— 3: Policy for egress from shelter-in-place
— T-10: Handling of people after they leave shelter-in-
place (decontamination, transportation, etc.)
e Chairperson: Marianne Rutishauser, Tooele
County Emergency Management
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Top-10 Issues Led to 4 Workgroups

* A Plan Coordination/Integration Work Group was formed
to address the following 1ssues:
— T-4: Lack of coordination and integration of plans
— &: Better define non-surety events and establish criteria for notification

« This group soon merged with the Planning Performance
Measurement Work Group to address the following issues:
— Define what constitutes a “completed” plan for key planning areas.

— Define how to determine that a plan has been “coordinated” for a key
planning area.

« Doug Becvar of FEMA Region VIII and Joe Herring of
FEMA HQ are Co-Chairs
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Top-10 Issues Led to 4 Workgroups

* A Planning Website Work Group to address the
following issues:

— T-4: Conduct and post planning research on a CSEPP
website so that it can be shared among all sites

— 9: Share forms (notification, etc.), MOAs, plans, ideas
« Joe Herring of FEMA Headquarters is the Chair
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Top-10 Issues Led to 4 Workgroups

* A Re-Entry/Recovery Work Group to address the
following 1ssues:
— 6: Re-entry and restoration
— 7: Monitoring vs. modeling to identify restricted areas
— T-10: Extraction—What 1s required to declare an area
clear?

» Steve Douglas of Pueblo County Emergency
Management 1s the Chair.
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Where Are We?

« All 4 Work Groups Reported Progress at Tuesday’s
Planning Pre-conference Meeting

e Shelter-in-Place Work Group
— When 1s Shelter in Place Appropriate?
— How and when to terminate Shelter-in-Place

— Handling people after Shelter-in-Place

* Reentry and Recovery Work Group
— Finalize 1994 draft Reentry & Recovery Plan
— Integrate Incident Command System into R&R planning

— Monitoring vs. Modeling - when to use what tool

W 2001 CSEPP NATIONAL CONFERENCE



Where Are We?

* Coordinated Plans Work Group

— Defining “complete” and “coordinated” plans for
Planning Performance Measure (CP-1)

— Using Local Capability Assessment for Readiness as
tool
* Planning Website Work Group
— Website 1s in maintenance mode
— Medical section still being developed

— WWW.csepp-planners.net
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Planning Breakout Sessions

 Wednesday
— 1:00 - 2:30 Performance Measures
« Planning Performance Measures/Planners Website

— 3:00 - 4:30 Planning Integration
 Shelter-in-Place/Reentry/Recovery

e Thursday

— 8:00 - 9:30 Performance Measures

« Planning Performance Measures/Planners Website

— 9:45 - 11:15 Planning Integration
 Shelter-in-Place/Reentry/Recovery
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What Happens Next?

Yesterday, Work Group products were presented to
the Planning Community for comment &
endorsement

Work Group products will be presented to the
overall CSEPP Community over the next 2 days

The Planning Community also discussed content and
format for the December 2001 Planning Conference

Work Groups will continue to work assigned 1ssues
based on mput received today and tomorrow
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Future Initiatives

 December 4-6, 2001 CSEPP
Planning
Conference, Perdido Beach
Resort, Alabama

* Open to ALL CSEPP Planners
and Program Managers

 State and local participation
needed - mark your calendars!
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